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Program in Emergency Department Leadership and Administration

The Program in Emergency Department Leadership and Administration (PEDLA) is tailored for
international healthcare professionals and leaders who seek to enhance their clinical leadership and
operational management skills, essential for leading high-performing emergency departments that
deliver high-quality care effectively.
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Program Goals

» Foster a mindset of innovation to explore and « Gain expertise in creating and implementing

implement new technologies and strategic plans that align with organizational
methodologies that improve healthcare goals and address community health needs.
delivery.
« Develop strategic thinking and decision-making
 Cultivate skills to lead and manage abilities to lead teams effectively in a complex
organizational change, fostering resilience and healthcare environment.

adaptability of staff and processes.
« |dentify and implement best practices to
» Gain a comprehensive understanding of enhance patient care quality, safety, and
healthcare finance, including budgeting, cost satisfaction.
management, and revenue cycle optimization.
» Develop/build experience in communicating
 Gain skills in quality improvement with hospital leadership to advance
methodologies to enhance service delivery departmental and organizational objectives.
and patient safety.

Specialized Tracks

Fellows may choose from one of the following leadership tracks:

e Quality Improvement » Emergency Department Operations
» Emergency Nursing Leadership o Fellow Directed customized track
» Simulation Education » Academic Administration track

Program Format
This program combines in-person, on-campus, and virtual learning experiences.
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